Activities realised:
The project was designed to deal with perception of colours and to experience colour meaning in different cultures. Using colours, flowers, plants, textiles, clothes, food and various objects we tried to evoke deep perception of colour experience and explore the action of colour on peoples’ senses and to use it as a tool for intercultural learning.

We went through the whole rainbow , each day has been dedicated to certain colour. 

By the help of various artistic techniques ( live statues, ceramic clay, wire, painting, collage, silk painting) participants explored the colours and the colours meaning has been discussed in small groups and in plenary. Colours were discussed  from different points of view, for example professions, hobby, food, nature, religion and culture. This discussions usually opened the door for intercultural learning, having the possibility to know the others opinions and to know each other better. 

 We have also used already existing advertisement tools to discuss about the impact of advertisement on young people and to explore the hidden meaning of advertisement tools in relation to cultural aspects

Participant had the possibility to compare various examples of advertisement brought by all groups from different countries. Collages with the focus on positive meaning of advertisement were created later on from printed ones. The t-shirt for each participant was printed by the end of the exchange with the slogan created by participants themselves

Participant’s knowledge about EUROMED YOUTH program and Anna Lind Foundation has been  strengthened and new partnerships were created. As an additional activities participants enjoyed half day rafting on the river, visit to the local museum and one day in Prague. By the end of the project the exhibition was opened for local people.     

Preparation:

Preparations within each group (whether it is hosting or participating group).

1. Participants has collected all the information and materials needed for the work shops according to the aims and the methodology of each workshop.

2. Meetings between the group leader and the participants to choose the appropriate materials and data to be used in the project.

3. Preparation of intercultural evenings, brining food, clothes, posters, maps, flags and information about their country.

Preparations with the partner groups.

We have been in e-mail contact with all group leaders before and after preparatory visit. We were finalizing the financial issues concerning the flight time details and visa procedure  and medical insurance. The topic of different risks for participants to face starting from the weather, location, food, religion, traditions, behaviour has been discussed.

Preparations of the Hosting Organization.

Before the project realisation the accommodation was checked and fixed, the transport was booked, the material was bought and all necessary IT equipment was prepared (PCs, Date show, printer, …)

Media plan  was prepared before the project started. The web page was created  before the APV with regular actualisation until the project realisation, giving also space for all groups to introduce themselves before the meeting. 

We also went through the visa procedure, having a big challenge to obtain visa mainly for participants from Egypt and Jordan. 

During the APV  following things were discussed:

1. Assessment of accommodation

2. Risk assessment

3. Reviewing of the programme

4. Finding agreement about the roles during realization.

5. Web page of the project

Logistic:

Project was held in the Residential centre in Ondříkovice, Bartošova pec. The centre is situated in the Czech paradise, near Turnov, outside the city. Accommodation for one night was also arranged in the Sokol Youth hostel in Prague.

The bus was arranged for the whole group transport from and to the airport. The car was rented for the whole project dates to manage transport of material, necessary shopping and doctors visit during the project.

All Czech participants helped during the preparation and realisation of the project as a volunteers, they had the certain roles for example like first aid, car driver, kitchen contact, ticket reimbursement, IT contact person, documentation.

The only problem was the different food and the inability in the centre to change it at all. We have only managed to escape from pork meat. We have also underestimated the fact, that people from Egypt are not able to walk even 2 kilometres.

Another problem emerged because of the political situation in Lebanon, which made us to make some changes before the project started.

Young people participation:

The young people involved in this project were between 18 and 25 years old,  chosen from the active members of the partner organizations. 

 During the preparation youngsters collected materials for the workshops. They will prepare intercultural evening. E-group or web page creation will allow introducing youngsters to each other before the exchange.

All Czech participants helped during the preparation and realisation of the project as a volunteers, they had the certain roles for example like first aid, car driver, kitchen contact, ticket reimbursement, IT contact person, documentation.

Participants from others group helped during the workshops, some workshops were leaded by participants. They had a chance to try their leadership and presentation skills.

All of participant contributed with their commitment, even it took some time in certain cases. The only think was to find appropriate activity for some of them (for example t-shirt  preparation. All of them also helped with collection for final documentation.

Results achieved:
· the theme and content of the project

1. To experience colour meaning in different cultures

2. to experience the action of colour on peoples’ senses

3. to reflect it and use it as a tool for Intercultural Learning

4. to explore the hidden meaning of advertisement tools in relation to cultural aspects

5. to create our own leaflet/or any other type of advertisement  promoting EUROMED cooperation

· the personal development of the participants

1. Supporting personal development of young people through their active participation during the whole project

2. To experience how to meet people from other cultures and backgrounds, To understand them and let them understand you.

· the priorities of the YOUTH programme

1. To raise awareness about different cultures

2. to raise awarness about EUROMED Youth Program

3. Overcoming Xenophobia and Stereotypes

4. Implementation of new projects related to art and culture.

We managed to create friendly and safe atmosphere to promote a better understanding of the diversity of our and  Mediterranean culture and share heritage as well as of our common basic values. We have achieved real communication between the participants and developed a mutual understanding in depth.

To compare with our aims and objectives, we managed to achieve all our goals except creating   our own leaflet/or any other type of advertisement  promoting EUROMED cooperation. We have only managed to create and collect objects and artefact which might be useful for creating the leaflet. 

The t-shirts with two slogans – All differen but equal and UNITED in english and arabic were created and printed.

The final report and the photo gallery has been added to the projects web page.

Impact on local level:

The project was held in the residential centre, outside our regular activities and the only possibility to influence the local community was invite local Authorities from Turnov to visit the project to be aware about the possibilities of EUROMED Youth program. They can support their youngsters to join to similar international activitie in future. We had a visit from local Municipality and there was quite big interest from local media. They came to visit the project and about 10 articles has been published.

Intercultural dimension:

During the project we managed to create friendly and safe atmosphere to promote a better understanding of the diversity of our and  Mediterranean culture and share heritage as well as of our common basic values. We have achieved real communication between the participants and developed a mutual understanding in depth.

All participants enjoyed intercultural evenings where we provided space for presentation of each country with national food, clothes, traditions and songs. We even had a chance to be an audience of traditional wedding while the presentation of Jordan and Egypt.

Reflecting on this experience Nermeen from Jordanian group said: 

“For me it was a relief to get away from all kinds of telecommunications, being in the nature, that is the best thing that happened to me from a long time, walking a lot, I have muscles now, hehehe...The best thing in this experience was that we loved each other a lot, we were like one big family living together, actually I did not expected that at all, it happened really fast. The thing is, whenever you are just yourselves and your actions are spontaneous, simply everyone like you. I loved this experience and I appreciated the respect I received from everyone, it was pretty much nice experience.”

Follow up and evaluation

The  whole group keeps still in contact by yahoo group and possibly two projects will follow. One of them is already on the way with the preparation. One of our partner organisations, DDM in Nove Město pod Smrkem decided to organise an exchange in summer 2007, going to  invite all groups from Mediterranean. We will have possibility to meat again and we even received positive answer from Lebanon.

We are also planning to apply for funding from Anna Lindh foundation to organise a summer school in summer, inviting some of our partners.

We have also promoted the project during various international meeting, for example on the Award world meeting in Edinburgh and on the teachers training in Egypt.

Promotion

See enclosed

Conclusions:

EVATUATION OF THE PROJECT 

Prepared by Renata Šimůnková

Evaluation techniques used

The evaluation both during the project and at the end of the project was conducted in two ways.
During the project

During the project the formal part of the evaluation had the form of daily evaluation groups Evaluation groups directly followed by a leader’s meeting.

The evaluation groups consisting of four to five members met every evening to discuss the previous evening and the current day. The evaluation groups stayed the same during the whole project for two reasons: they were easier to organize in this way and the individual members could more easily build the trust among themselves and were likely to provide true, sincere comments of the past events.  During the evaluation groups the leaders were trying to find out, what the participants problems and feelings were. Apart from comments on foods and the supply of hot water some important recommendation about the program came out and these were immediately after the evaluation group discussed on the leader’s meeting and if possible reflected in the following program. The fact that participant‘s comments were received and if possible accepted was later positively assessed in the following reflections groups. The reflections groups did not necessarily offered a platform for everybody. Mainly at the beginning some people did not want to speak (either due to language problems or shyness), and although strongly encouraged they might have felt that they there was not enough space for them to express themselves. 

Therefore another part of daily evaluation was realized by means of color stickers of three different shades evaluating the day from excellent, though average to bad.
It was the evaluation  where everybody could easily, quickly and anonymously express their opinion about the project. 

Those two ways of evaluation offered comparison and in case of big differences, which fortunately did not happen, they could signalize that there was a problem in one way of evaluation and that the whole evaluation should be changed to provide a correct picture.

Final evaluation

The formal part of the final evaluation had the form of a questionnaire: one for leaders and a different one for the participants. The informal part involved the participants in projecting their feelings into a colorful figure, each color representing a particular feeling about the project, placing the figure on a particular place on a big picture with a mountain and a rainbow showing how far did they get on their way to understanding colors and reaching the goals set by the project. Each participant was then asked to accompany his/her figure by one statement commenting on the project.

The results were as follows:

Participants Questionnaire

Quest.                                                                                                No                                Yes

                                                                                                             1         2          3          4
	1. Did the reality match your expectations?
	3
	4
	12
	12

	2. Have you learnt something new?
	
	2
	7
	18

	3.  Has your perception of colours changed?
	13
	
	
	16

	4.  Has your perception of other cultures changed?
	7
	
	
	22

	5. Were you able to communicate with other participants?
	1
	
	10
	19

	6. Did you have a chance to participate actively in the programme?
	
	2
	8
	20

	7. How much do you know about EUROMED now?
	
	
	
	

	8.Did the ratio between organised and free time suit you?
	5
	
	
	17

	9.Name one activity you liked the most and one you liked the least.
	
	
	
	

	10.Will it be possible to apply something from what you experienced during the exchange back home in your reality?
	1
	
	
	29

	11. Were the cultural differences respected?
	1
	
	
	29

	12. Were you satisfied with the accommodation?
	1
	8
	10
	11

	13. Were you satisfied with the food?
	7
	10
	10
	11

	14. How would you assess the overall approach of the hosting organisation?
	1
	1
	16
	12


Leader’s Questionnaire

Quest.                                                                                                  No                            Yes

                                                                                                             1         2          3          4
	1. Were you well informed about everything before the project itself started?
	
	
	2
	6

	2.  Did you find the Advanced Planning Visit useful?
	
	1
	2
	3

	3. Did the reality match your expectations?
	1
	
	5
	3

	4. Were you well informed about the activities during the project?
	
	
	1
	7

	5. How would you assess communication among leaders?
	
	
	3
	5

	6. Did you have enough opportunities to participate actively in the programme?
	
	
	2
	6

	7. If you were an organiser would you change something or do it in a different way?
	
	
	
	7

	8. Were the cultural differences respected?
	
	
	4
	4

	9. Will it be possible to apply some of the experience from the exchange back home in your reality?
	
	
	2
	6

	10. Did the exchange meet the objectives set?
	
	1
	3
	4

	11. Were the methods and activities used appropriate to the objectives of the exchange?
	
	
	5
	3

	12. How would you assess the structure of the programme in general (organised x free time)?
	
	
	
	

	13. Was the time well managed?
	1
	1
	4
	2

	14. Was the exchange held in the environment were you felt comfortable?
	
	1
	5
	2

	15. Do you plan to develop the experience gained during the exchange further in the future?
	
	
	
	8


Discussion of the results

As most of the filled in columns are on the right side of the chart, it is clear that the overall evaluation is positive. Most leaders considered themselves active participants with enough opportunities to influence the course of the exchange and most of them also believe that they will be able to use the gained experience back at home. Also the information they received prior to the actual project and during it was sufficient. Communication among the leaders was good. With the respect to other cultures there was a problem at the beginning with certain strict rules for girls from the east (e.g. a man entered their room to repair something without warning), but these were more mistakes than conscious violations of the rules and we tried hard to explain to everybody how things should be done. What concerns the objectives most leaders felt that the intercultural interaction worked well , some saw slight problems with the content side – experiencing colours could have been done in more varied way. Similar comments were connected with question 3 about the expectations and 11 about the methods. Some expected more artistic or academic activities. This had two main causes: one of the leaders responsible for art workshops could not come for health reasons and also some leaders and participants expected something which was not advertised or offered. So a conclusion from this is that it is very important to read carefully what the program and deal with facts not wishes.  

The participants were also more or less satisfied but their answers varied to a bigger extent. They found the activities useful and since the same activities appeared among those they liked most and least, we believe the range was just right to offer something for everyone. Probably the most popular was rafting but we believe it was understood that it was not the key activity but an extra offer which can be just one in a project. Answers concerning their expectations were similar to the ones given by the leaders – they expected things which were not offered. In the future everyone involved should make sure that he/she really understands the content of a project. Most of were influenced by the contact with people from different cultures, the way they perceive different cultures changed and some also started to think about colors in a new way. Although some participants had problems with English all found the atmosphere friendly and relaxed and people willing to communicate despite these certain obstacles. Most participants also believe that they have enough information about EUROMED to be able to use it when needed. Majority of participants felt they had enough opportunities to actively participate in the project which we believe is one of the most important things, in fact the purpose of such projects. The overall attitude of the Czech group was not perceived as ideal. Some participants complained they were not really mixing with others, staying too much together. It is possible that they were not motivated or informed enough, but when we discussed this problem, which appeared during evaluation groups, they said that it is not they try to avoid the others, but that they do not have enough free time. All Czech participants worked also as volunteers and had many responsibilities connected with the smooth running of the whole project. Next time the roles of the participants and volunteers have to be clearly divided – one has to participate either as one or the other. The question is, if this will be financially possible.

There were two main areas of complaints, which were the same for both the leaders and participants. One was connected with accommodation which was considered too isolated. The idea of these exchanges, we believe, is not in spending half of it in the pub, but in doing sth. Together, sharing ideas, feelings, and for this the quiet place in the countryside was ideal. The problem was with food and it might be a good idea to negotiate the exact menu before actually booking a place and making the menu part of the contract.

The other was connected with time management. We were not able to start a single session on time. Those who were always on time and then of course mind most were mainly Europeans, those often late were the participants from Arabic cultures, but even some of them complained. Motivation might be the answer. First the leaders themselves should make sure they know why they participate and they should provide good example for the participants and also choose them carefully and make it absolutely clear that the participation in the project is not a free holiday but a mission requiring involvement. 

Conclusion

Although there appeared some problems, and when planning a project next time recommendations and changes mentioned above should be reflected in it, the general results were positive. The majority of problems could have been prevented by more thorough preparation. As it has also been mentioned in some questionnaires the Advanced Planning Visit could have been used more effectively, mainly in clarifying the main content of the project and passing all necessary information to all participants, and also making sure that they got everything properly. Thus the expectations of all people participating in the project would have been more realistic, and therefore much less reactions of disappointment would appear. Nevertheless, what concerns the overall results of the project, the most important thing is that the main objectives connected with intercultural understanding, promotion of the cooperation among young people and the promotion of EUROMED were met and 42 people involved in the project spent enjoyable and enriching nine days which can potentially influence their future opinions and attitudes. The project can be, therefore, evaluated as successful.

Conclusion from the organiser:

As described in the evaluation, we consider the project as successful even there were some difficulties during the preparation and realisation.

During the preparation we faced the problems with obtaining the visa for participant from Jordan, the Embassy required the official invitation for all participants which  makes more difficulties. It seems that the Embassy does not have any information of the Youth Program and sometimes insist on “stupid” procedures.

Another problem emerged because of the political situation in Lebanon, which made us to make some changes before the project started.

All Czech participants helped during the preparation and realisation of the project as a volunteers, they had the certain roles for example like first aid, car driver, kitchen contact, ticket reimbursement, IT contact person and documentation. According the results from final evaluation it would be more convenient not to mix their roles. Then the question opens, how to find the fund for their accommodation and food.

The leader and one of the main trainers Yasmina Heidar from Egypt fall ill one day before the project started. It was not possible to find appropriate substitute in one day. Quality of some workshops was affected by this situation. Some difficulties were also caused by ambivalent behaviour from the  side of Jordanian leader.

Another problem was the different food and the inability in the centre to change it at all. We have only managed to escape from pork meat. We have also underestimated the fact, that people from Egypt are not able to walk “long distances”. 

Despite this difficulties we managed to create friendly and safe atmosphere to promote a better understanding of the diversity of our and  Mediterranean culture and share heritage as well as of our common basic values. We have achieved real communication between the participants and developed a mutual understanding in depth.

