Report of the workshop on Volunteermanagment.

First workshop on the Wednesday evening.

The workshop started with an explanation what Volunteersmanagment supposed to be
a. The way you treat your volunteers and

b. the way you want to be treated as a volunteer.

This must be the “rule”  if you develop new plans for your volunteers.

Then there was an explanation about the learning targets of the session:

1st  
To give you an overall view of the way volunteers are treated and brought in in the participating countries.

2nd 
To analyse the volunteersitution in the diffrent countries

3rd  
To learn from the other participnats how volunteers are treated and trained.

4th 
To think about optimizing the volunteersmanagment.

Then the particpants of the different countries were asked to make an inventory of the situation in their own country and report this to the plenary.

a. Which organisation you represent, how is the organisation structure?

b. How many volunteers are involved? On what levels; Board, assessor and so on.

c. How are your volunteers organised?

d. What are the most important “relations” (email, letters. Phone) you have, or the organisation has which your volunteers

e. What is the profit you, your organisation, has from the involvement of volunteers, please be as complete as possible?

f. What is the profit the volunteers have of being involved in the International Award in your country

g. Do you have any plans in the future to improve the quality of the volunteers, to increase the number of volunteers?

As a result 10 flipcharts were filled in and produced a lot of information,

The most important items were:

About the question what are the profits for your organisation to work with volunteers:

· Involvement of young people

· Media coverage

· Gains reputation of the organisation

· Expirience

· Inspiration and new ideas.

The answers and suggestions on the question: what is the profit for the organsation?

Important remarks were:

· Devopment of skills and competences

· Self fullfillment

· Recognition

· It improves a CV

· And again inspiration.

The last question about the future plans was answered as follows:

· Use awardholders more effectively

· Use youthworkers – encourage involvement

· Recruitment campaigns

· Training in quality and quantity thinking

· Organise events to bring volunteers together, on a national and on a international level.

· Orgaanise the public recogniotion of volunteers.

This was the end of workshop one.

2nd Workshop.

This workshop was opend  and started together with Mikko Vaaresma of the Finnish Avarti. He give us an insight in his way of planning volunteermanagment

Then the participants were divided in four workinggroups. They were asked to develop a plan for volunteermanagment and to spend a budget od 500 euro on actions to be practised in a volunteer organisation.

TASK

During this work there were three interventions.

1. the groups were asked to write a letter to the European Commission to emphasise the important role of volunteers in their organisation

2. the group was asked to develop a training workshop for a small group of volunteers,

3. the groups were asked to create a birthday card for volunteers.

Every task which was done gave them a certain sum of extra budget.

At the end the results were added up and there was a winner.

End of the 2nd workshop.

3rd workshop 

At the start of the third workshop the results and plans were presented to the plenary.

At the end of the pleneray presentation Wim named 4 important  itens that were crucial for volunteersmanagment:

Identity: Volunteers want to belong to an organisation that gives them an identity where they can be proud of. If a volunteer has enough reasons to be proud of his volunteership he will stay in your organisation. You can help this by a lot of mediacoverage, own things like polo’s , fleces and a perfect organisation.

Quality: If an organisation delevers a good quality people will be proud to belong to this organnisation. Good quality is reached by high standards. Training, checking and evaluation moments are important.

Recognition: Everybody wants, on a certain moment, a form of recognition. Organise this very carefully.

Competences: volunteers develop certain competences. Take care of the recognation of these competences, eg give them a letter of competeneces at the end of their volunteership.

At last there was a price-giving ceremony.

Wim van der Laan

